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Overview and
Raiionale

The Internship Organiser is a digital platform

designed to streamline the process of organising

job and internship applications for both students

and adults. With the increasing competitiveness

of the job market, individuals often find it

challenging to manage multiple app
track their progress, and keep their a

ications,

oplication

materials organised. This platform aims to

provide a solution by offering features that

facilitate efficient application management, file

organisation, and progress tracking.



Problem and Soldiion

Problem SOluiion

Managing internship applications can be e Organise Applications
chaotic and disorganised, leading to * Track Progress
missed deadlines, lost materials, and e Manage Materials
decreased chances of success. e Set Reminders

e Customise Preferences
Streamlining application management for
success.



User-Centric Design: Prioritise user experience by
understanding and addressing the needs and pain
points of students and adults seeking internships and
job opportunities.

Simplified Interface: Create an intuitive and easy-to-
navigate interface to ensure seamless user interaction.
Customisable Features: Allow users to tailor the
platform to their specific needs by providing
customisable options for organising applications and
files.

Integration: Enable integration with existing file storage
platforms and job search websites for enhanced
functionality.

Security: Implement robust security measures to
protect users’ personal information and application
data.



Mind map

Matching Process = Address issues related to matching interns with
the right companies effectively.
Customer Problems 9 p=e s
Skill Development = Focus on providing resources for skill

enhancement to make interns industry-ready.

User-Friendly Interface > Design an intuitive interface ensuring easy
igati d ibility.
= Develop diverse revenue streams like Core Concepts EELIS SR e
Bacrintl dals sdvert i Monetisation Strategy
22 SC‘FIP |fon L L i a amisadEarinriants » Implement Al algorithms for personalised
premium features. recommendations based on user preferences.
= Analyse competitors’ strengths and weaknesses Market Competition Business Problems
to create a unique value proposition. + |dentify key features that solve both business and
Phase I: Ideation customer problems effectively.
o Develop strategies to enhance user engagement E ’
T - User Engagement + Create wireframes/mock-ups of the app interface
o Internship Organiser focusing on user experience.
Corgas N 3 PP + Utilise agile methodologies ensuring iterative
o L L L L development with regular feedback.
specific needs of interns and companies. Phase Il: Development p -
User Needs Analysis
— _— g 2 * Focus on developing core functionalities like real-
+ Analyse data to identify common challenges an ; : :
requ?rements Y 9 User Research Project Planning time matching algorithms, feedback systems, etc.
+ Conduct extensive testing involving potential users
= |mplement a real-time feedback system for users Feedback System identifying bugs & areas of improvement.
to express their experiences and suggestions. Phase llI: Testing

= |terate the design & functionalities based on feedback
ensuring optimal performance.

+ Plan a phased launch starting with a beta version
Phase IV: Launch gathering insights for improvement.

+ |Implement marketing strategies targeting both
companies & interns enhancing visibility & reach




Name: Lucy

Age: 21

Major: Computer Science

Year: Third-year college student

Goal: Gain practical experience through internships

User Narrative

Lucy is passionate about computer science and wants to apply
her theoretical knowledge in real-world scenarios. She dreams of
working with innovative companies and contributing to exciting
projects. However, she faces challenges in finding relevant
internships, keeping track of application deadlines, and
managing the entire process efficiently.

User Needs

l.Centralised Platform: Lucy needs a single platform where
she can manage all her internship applications.

2.Application Tracking: She wants to track the status of each
application (submitted, under review, rejected, etc.).

3.Document Management: Lucy needs a place to upload her
resume, cover letters, and other relevant documents.

4.Deadline Reminders: She requires reminders for application
deadlines.

5.Company Insights: Lucy wants information about the
companies offering internships (mission, culture, reviews).

6.Skill Enhancement: Access to resources for skill development
is crucial for her.

Potential Resistance

UC

Potential Success

* Efficient Tracking: If the app simplifies application
management, Lucy will feel more organised.

* Successful Matches: Finding the right internships will boost
her confidence.

® Skill Growth: Access to skill development resources will
enhance her abilities.

Frustrations

* Missed Deadlines: Lucy doesnt want to miss application
deadlines.

* Lack of Feedback: Rejections without feedback can be
discouraging.

* Cluttered Process: Managing multiple applications across
different platforms can be chaotic.

I want an internship organiser app that

allows me to keep track of all my
applications in one place. | need reminders
for deadlines and insights into the
companies I'm applying to. If the app
simplifies the process, Il feel more
confident and focused on my studies’

* Tech Anxiety: Lucy might be hesitant if the app is complex or overwhelming. 7
* Privacy Concerns: She may worry about sharing personal information.
* Time Constraints: Balancing studies and applications might be challenging.



e Name: Jashan
e Age: 35

Potential Resistance
e Industry: Software Developer

e Balancing technical responsibilities with hiring tasks.
e Fear of hiring candidates who dont fit the team
culture.

e Goal: Wants to build a high-performing team for a
critical project.

e He seeks candidates with strong technical skills and
cultural alignment.

Potential Success
e Building a cohesive team that delivers quality

User Narrative
e Jashan has a technical background and leads a

. . gL 2 . — software.
software engineering group. N Ay .|\ "' -’ififﬂ'g!gli' Boosti le th H tul hi
. : g [ - Fetiip e Boosting morale through successful hires.
e He values problem-solving abilities and passion for s = PN P TR i 9 g :
v R . N\ e Access to resources for skill development.
technology. _ ._ —

e Jashan believes in assessing both hard and soft )
skills during interviews. Frustrations
e Chaotic application management.

User Needs e Lack of timely interview reminders.

e Efficiently track and evaluate job applicants.
e Prioritize technical proficiency and teamwork.

e Receive reminders for interview schedules. Great code starts with great people.




Name: Remus

Age: Late 20s
Industry: Finance (over a decade of experience)

Goal: Transition into the tech sector

Remus has spent years in finance, but he recently made a bold
decision to switch careers. He's excited about the tech industry’s
innovation and growth potential. However, he faces challenges
in navigating this transition smoothly while maintaining his
current job responsibilities.

I.Application Organisation: Remus needs a platform to
manage multiple job applications effectively.

2.Categorisation: He wants to categorise applications based
on industry (tech) and skill set.

3.Progress Tracking: Remus requires a way to track the
progress of each application.

4 Relevant Resources: Access to resources specifically
designed for career changers (resume templates, interview

tips).

* Tech Transition: Remus might find tech-related tools
unfamiliar.

* Time Constraints: Balancing work and applications can be
overwhelming.

* Imposter Syndrome: Switching industries can trigger feelings
of inadequacy.

R gisiaaly Rask

® Successful Transition: If the app simplifies the process,
Remus will feel more confident.

* Job Offers: Securing interviews and job offers will validate his
career change.

¢ Skill Enhancement: Access to tailored resources will aid his
transition.

* Missed Opportunities: Remus doesnt want to miss out on
relevant job openings.

* Lack of Guidance: Navigating the tech sector without proper
guidance can be daunting.

* Application Overload: Managing applications across
platforms can be chaotic.

I want an app/web app that helps me
transition smoothly into the tech sector. |
need to organise my applications, track
their progress, and aqaccess resources
designed for career changers. If the app
provides tailored support, Il feel more
confident during this exciting transition.”

g



Name: Hetal
Age: 20
Degree: Marketing

Goal: Start her career in marketing

Hetal is thrilled about completing her marketing degree and is
eager to dive into the professional world. However, the job
search process feels overwhelming. She wants to find o
platform that simplifies the process, keeps her organised, and
provides guidance tailored for recent graduates.

1.Streamlined Job Search: Hetal needs a tool that streamlines
her job search by aggregating relevant job postings.

2.Application Tracking: She wants to keep track of her
applications, deadlines, and interview schedules.

3.Guidance for New Graduates: Hetal requires resources and
tips specifically designed for recent graduates entering the
job market.

* Information Overload: The abundance of job listings can be
daunting.

* Lack of Experience: Hetal may feel insecure due to her
limited professional experience.

* Time Management: Balancing applications with other
commitments can be challenging.

* Job Offers: Successfully securing interviews and job offers
will boost her confidence.

® Structured Process: If the app simplifies her job search, Hetal
will feel more organised.

® Skill Enhancement: Access to tailored resources will aid her
transition.

* Missed Opportunities: Hetal doesnt want to miss out on
relevant job openings.

* Generic Advice: General career advice may not address her
specific needs as a recent graduate.

* Application Chaos: Managing applications across platforms
can be chaotic.

I want an app/web app that helps me
navigate the job market as a recent
graduate. | need a streamlined job search,
reminders for application deadlines, and
resources tailored for my stage in my
career. If the app provides personalised
guidance, [l feel more confident in my job
search.”

10



e Name: Swapnd

e Age: 45

e |Industry: Technology

e Goal: aims to efficiently recruit top talent for her
company’'s technical positions.

e She wants to ensure a smooth hiring process while
mMaintaining compliance with company policies.

e Swapnad has a background in HR and has worked in
various tech companies.

e She values diversity, inclusion, and cultural fit when
evaluating candidates.

e Swapna juggles multiple roles, from posting job
openings to conducting interviews.

I.Efficiently manage job applications and candidate
profiles.

2.Categorize applications based on roles, skills, and
experience.

3.Receive timely notifications for interviews and follow-
ups.

e Adapting to new software interfaces.
e Balancing recruitment tasks with other responsibilities.
e Fear of missing out on qualified candidates.

Streamlined application management.
Successful hires that contribute to the
company’'s growth.

Enhanced diversity in the workforce.

Chaotic  application  tracking  across
platforms.

Lack of follow-up leading to missed
opportunities.

‘Efficient  hiring is  the
backbone of our company’s
success.’

Il



Lucy
| need an internship organizer app that centralizes applications, provides deadline reminders, and offers insights

into companies. Simplifying the process will boost my confidence and focus on studies.
Jashan

As a user, | want to easily add new internship/job applications, including details such as company name, position
title, application deadline, and application status.

Remus

As a user, | want to upload and organise my application materials, such as resumes, cover letters,
and transcripts, for easy access and reference.

Hetal

As a user, | want to receive notifications and reminders for upcoming deadlines, interviews, and
follow-ups.




Home Page —__ 7

User Registration/Profile

Setup

J Welcome screen with app branding and

e Quick access to recent internships and tasks.

navigation options.

J Links to other key sections.

Profile Set

User authentication and
account creation.

up.

Dashboard ~—__ 7 Internship Listings ~___~Internship Details

Overview of ongoing and upcoming internships.
Task deadlines, notifications, and progress indicators.
Search functionality to find specific internships.

o A comprehensive list of all internships.
e Each entry includes internship title, company name, start and end
dates.

J Sorting and filtering options (e.g., by date, company, status).

Tasks and Milestones

e Task management area for creating, editing, and
tracking tasks.

e Set due dates, priorities, and progress status.

e Milestones for significant project achievements.

4’

J Detailed view of a specific internship.
e Includes internship description, supervisor details, and
project scope.
e Attachments section for storing related files (offer
letters, project documents).

Files and Documents

Central repository for organizing application materials.
Folders for each internship (e.g., Resumes, Cover Letters,
Certificates).

J Version control and collaboration features.

Profile Setting

e User profile management (name, email, password).
. Notification preferences (emoil alerts, reminders).

> Progress Tracking Calender

o Sync with external calendars
(Google Calendar, Outlook) for
internship-related events.
o Display internship start/end
dates, interviews, and deadlines.

e Visual representation of overall progress (e.g., pie chart
or progress bar).
. Breakdown of completed tasks, pending tasks, and
milestones.

13



Compeiiiion

Click Up

@ - e ClickUp is a simple and intuitive project management
arah jonas
platform that also serves as an organization app. It
kb . | offers features like task tracking, visual boards, and
R— D e T & i easy integration with third-party apps. Users can
mManage projects across teams efficiently.
Features:

Create logo

i ' ' e All-in-one project management platform.
ate ¢ page : a +
e User-friendly interface with hierarchy-based project
v Overdue views.
Contact us e Visual tools like Whiteboards, Mind Maps, and Kanban
| boards.
Buy juice 2 3 24 25 2 ik J Beron aid e Integration with third-party apps.
i s T 5 e Recurring task setup.

Leave feedback

Problems Solved:
e Efficient project organization and management.
e Streamlined collaboration across teams.
e Simplified task tracking and prioritization.

Open roadmap

Privacy policy

14

Terms of service




e Monday.com is a project management and organization

Compeiiiion

Monday.com

tool that helps teams plan, collaborate, and monitor
performance. It centralizes project planning, streamlines
processes, and connects all project components.

Features:

Comprehensive project management and organization
tool.

Centralized project planning and collaboration.
Integration with various platforms.

Customizable workflows.

Performance monitoring and optimization.

Problems Solved:

Streamlined project coordination.

Enhanced collaboration and visibility.

Confident decision-making based on performance
insights.

Projects planning

fH Table w

Finalize kickoff

Refine objectives

Resources

Test plan

Update agreement

Risk assessment

Monitor budget

Develop plan

New test

Kickoff budget

Resources

(o O

o

L

D

o (= D B ¢ (o @

Monthly Events

B9 Calender ~

Q3 project overview

= Timeline ~

Q

19



Compeiiiion

My Dashboard -

Grgamize Ek=-ofl meeting

rder equipment for the Boath

Prepare Samples

| Detign

Write press releaso

Design the brochung

Weakly report

My tasks

| Perform a Competitive Analysis

Henry @Emma Miller Great job!
Thank you! 1

@Henry Hill Not a problem.
Let me know if you need
something else!

=  Wrike ~
RECENT STARRED

|ders & Projects

2016

Conferences ABL company

Design : B Finance

Marketing : Projects

Salesforce

Email template redesign

* - ¢

My Work Browse Dasht

(@) O

Wrike

e Wrike is a project management and organization software. It
enhances team productivity through coordination, collaboration,
and automation. Users can streamline tasks, manage deadlines,
and track progress.

Features:

Project management and organization software.
Increased productivity through team coordination and
automation.

Customizable workflows and task management.
Collaboration tools.

Problems Solved:
e Improved team productivity.
e Efficient project planning and execution.
e Streamlined communication and task tracking.

16
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| conducted a small user testing for the digital wireframe. | got some valuable feedback.

| really like the concept of this app, | think you
could maybe work on the scale of the design,

make it less cramped and easier toi
understnad.

his design is very well done, | will definatly usé
this app for orgasing my internships. | think
maybework on making it more welcoming,
change the colours and make the design more

fun to interact with.

|_ucas Robins
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e | am happy with the overall progress and concept of the final design, | did find it hard to
work on the dropdown menu for the progress section of the home screen.

e A few details | want to work on for next time would include the image carousel, This was too
difficult for me to complete during this time frame.

e Although I think the overall design is very well done and | am proud of the design and the
overall outcome of the design, | do think there are aspects that can be worked on however
with the overall final design | am proud with the way it looks overall.
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Brand Visual Design

This is the visual brand for the overall app, the logo is lighthearted and fun, while also
displaying a mascot who also mimics the design on a tie.
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